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Executive Summary 


“Classy Nail Salon” is corporation type of business. It is manage by student 
themselves. It’s initial | capital for the first month of operation is 37,975 
pesos, will be coming from the students fair contribution. 

The student owners will visit every classroom to promote a good service. 
Classy Nail Salon as the main service is to be manufactured by the 
proponents, to conduct the target market of more than 15 students daily 
including the faculty and staff. Since the main service is manicure and 
pedicure, it promotes affordable price for service. “Classy Nail Salon” aims to 
encourage students to clean their nails. 

The management and operation of “Classy Nail Salon” starts from inventory 
and estimation of the Classy Nail Salon to be produced, second is purchasing 
of tools and materials, production cleaning and designing nails and good 
service. 


Company Profile 

Name of the business: Classy Nail Salon 

Location of the business: Tanauan School of Craftsmanship and Home 
Industries 

(Imperio St. Canramos Tanauan Leyte) 

Type of business: Nail Salon 

Overview of the Business 

Name of the Business: Classy Nail Salon 

Description of the Business: We offer a variety of cosmetic treatment and 
services for men and women such as hand massage, foot massage and 
manicures. Our service is good and the price is affordable. Let’s grow 
together to grow this business. 

Statement of Vision, Mission and Values 

Vision: It is vision to be salon where everyone feels comfortable and 
welcome. Our goal is that the clients who go to Classy Salon and Spa will 
leave the salon better and well-groomed. 


Mission: To serve costumer with integrity by being loyal to them, to the 
company and ourselves. We will give them the service they are looking for. 


Values: To provide health and safety services with facilities that meet vital 
health, safety general welfare standards to the clients. 


The Problem/Needs 

A. Nowadays our community face a lot of problem such as climate change, 
crimes, drugs use, pollution, hunger and health disparities. To reduce we will 
offer manicure, pedicure and massage to relax their body. It will help them to 
maintain proper hygiene to prevent diarrhea and other infections to students 
in TSCHI. 

B. Using high-quality tools will help you gave your clients the look they desire 
while also maintaining the integrity of their nails. 


C. We will offer affordable manicure, pedicure, hand massage and foot 
massage service to our 
Customers and we will make sure that this service is good and has a quality. 


Vision: A self-organized people actively creating a sustainable community. 
Our long-term goal at Classy Nail Salon, is to enhance each guest by bringing 
out their beauty. 

Mission: Our mission it to provide an unmatched costumer experience 
specially to the TSCHI students to 

Maintain clean nails, proper hygiene and to avoid infections such as ingrown 
nails and etc. 

Values: Community Wellness 

Beauty with Care 

Artistry 


V. MARKET PROFILE 


The 25% of the people of Brgy. Canramos, Tanauan Leyte are working. Most 
of them are spa and salon lover and we are targeting 25% customers. A 
number of individuals are limited with Nail Care TESDA NC-II holder. We 
assume that we are far expert in this service. Our market analysis table thus 
reflects 25% of the people of Brgy. Canramos, Tanauan Leyte who might be 
targeted. 


SWOT ANALYSIS 


Strengths: 

Good customer experience 

Large range of services 

Strong knowledge of different massage types and nail designs 
High hygiene standards 


Weaknesses: 

Lack of capacity 

No online appointment facility 
Lack of nail technician 

Lack of massage therapist 


Opportunities: 


Nail treatment 

Stock organic products 

Low price in comparison to competitors 
Nail Treatments 

Threat: 


New salons opening 
Discounting by competitors 
Cost of having the best nail technicians and massage therapist 


VI. SALES STRATEGY 

Classy Nail Salon emphasized quality, originality and dependability of 
service. We will differentiate ourselves from our competitors by offering a 
staff of practitioners who are not only certified in their task but will be 
trained in understanding the dynamics of individual so as to maximize the 
connection to their clients and more easily meet the needs of the client. 


VII. PRODUCTION /TECHNICAL PLAN 
SERVICES: 


Below are Classy Nail’s Salon initial offering. Nail technician will be asked to 
perform the following services: 


MANICURE 


VII. ORGANIZATIONAL PLAN 


OWNERS - They are the one who responsible for the daily operations and for 
establishment. Including profit, marketing, staff and so much more. 


MANAGER - She is the one who manage, plan, organize to achieve specific 
goals, and also, she is the one co-ordinate the work of all the employees in 
the business. 


MASSAGE THERAPIST - She is the one who treats clients by rubbing the 
kneads and soft tissue of the body 
ORGANIZATIONAL CHART 


Manager- She is the one who manage, plan, organize to achieve specific 
goals, and also, she is the one co-ordinate the work of all the employees in 
the business. 


Cleaner- a service industry worker who ensures the workplace is always 
clean and sanitary. They perform a range of duties, including dusting or 
mopping and sweeping floors. They also make sure restrooms and common 
areas stay fresh by performing routine inspections every day at specified 
times 


Nail Technician- she is the one who clean and apply different color of nail 


polishes to the client’s nails she is also the one who applies artificial nails 
and moisturizing the hands and feet of the clients. 


MANAGER 


Ruby Dalore 


NAIL TECHNICIAN NAIL TECHNICIAN 


Daniella Espos Moanna Bonsay 


CLEANING STAFF 
» Krystel Jane + 
Daang 


VIII. OPERATIONAL PLAN 


e WORKFLOW 


Ask 
immediately 
the service 
they need/give 
the brochure 


Start with a 
smile and 
welcome the 
client/ 
customers. 


Ensure every 
encounter 
goes well. 


Explain the Make Services for 
process/ make relationship great 

information matter. customer's 
accessible. service at all 
level. 


Be civil and 
respect/treat 
the correctly. 
Use polite 

words. 


IX. SUSTAINABILITY 
e FINANCIAL PLAN 


Our Financial Plan is based on similar businesses in our communities and 
costs estimates obtained for rent and other operating expenses. As one of 
the owner corporation operated business, we have some leeway in adjusting 
our own compensation of sales are low in a given month, but our forecasts 
are conservative. 

Our top financial priorities in the first two year are repaying investment, 
paying our employees fairly covering expenses on time, and generating a 
modest profit. 

We are opening this business because we love making designs on our nails 
and we enjoy all the hard work we must do to maintain the business. We do 
not 

expect to get rich doing this, but we anticipate steadily increasing profits and 
net worth as Classy Nail Salon becomes well known and establishes a loyal 
clients. 

Sales will be aggressive the first 13th months as we improve our service to 
better meet our cu satisfaction. We anticipate a sales increase of roughly 
10% of during our second year of operation. Marketing expenses for 
operating expenses are budgeted at approximately 5% of total sales/ month. 
Salaries are budgeted 5% of the gross income/quarter. 

Miscellaneous expenses, tax, internet connection bill, electric bill, and water 
bill are budgeted 30%/month and we budgeted the remaining percentage for 
the return of investment monthly. 

Classy Nail Salon will need at least P180, 000.00 to start its operation in the 
Market. This will be coming from the investments from the partnership of 
Krystel, Ruby, Daniella and Moanna who are willing to be involved in 
business services. 


e Social Impact 


Just because we care about the nail of our customer all we want of our business is 
to be one of the most popular and trusted nail care inside our campus. In this 
business we also encourage students to be part of our team who needs some extra 
income, of course to help them in their daily needs just like projects and other 
miscellaneous. 


A. Putting money into equity and sustainability means that you are not just 
promoting companies and communities, but also fostering the social and economic 
environments necessary for their success. A just and sustainable world is beneficial 
to all. 


B. Along with meeting the needs of the school by providing manicure, pedicure, 
hand spa, and foot spa services, we also put a lot of effort into providing chances 
for the students enrolled in an on-the job training program. Nail Spa Service is more 
than just a company that provides happy services to its clients; the community 
views them as friends, companions, and partners. 


WEEKLY EXPENSES OF CLASSY NAIL SALON 
FIXED COST CLASSY NAIL SALON 


SERVICES UNIT PRICE QUANTITY TOTAL 
SALARIES P700.00 5 
P3,500.00 

DEPRECIATION OF P10,000.00 1 


FURNITURE,ACCENT 
CHAIR, TOOLS AND 
EQUIPMENT 


UTILITY AND P10,000.00 1 
SANITATION 


P600.00 


TOTAL FIXED COST: P14,100.00 


YEARLY EXPENSES OF CLASSY NAIL SALON 
FIXED COST CLASSY NAIL SALON 


SERVICES UNIT PRICE QUANTITY TOTAL 
SALARIES P5000.00 5 
P25,000.00 
DEPRECIATION OF P8,500.00 1 
FURNITURE CCENT | кш» 
EQUIPMENT 
UTILITY AND P3,000.00 1 
SANITATION 
P3000.00 
TOTAL FIXED COST: P36,500.00 


VARIABLE COST OF CLASSY NAIL SALON 
RAW MATERIALS (YEARLY) 


SERVICES/ITEMS UNIT PRICE QUANTITY TOTAL 
ELECTRICITY P5000.00 1 
WATER BILL da 1 
P8,500.00 
A o P24,000.00 1 P24,000.00 
NAIL POLISH P9,600.00 1 P9,600.00 
CUTICLE REMOVER P4,800.00 1 P4,800.00 
GEL POLISH P14,400.00 i P14,400.00 
доа P9,600.00 P9,600.00 
eo P9,600.00 È P9,600.00 
o P4,800.00 1 P4,800.00 
COTTON P4,800.00 1 P4,800.00 
TOP COAT P14,400.00 1 P14,400.00 
BASECOAT P14,400.00 1 P14,400.00 
NAIL FILE P2,400.00 1 P2,400.00 
ACETONE P48,00.00 1 P48,00.00 


B. TOTAL VARIABLE COST 


P189,600.00 


A+B=TOTAL COST OF PRODUCTION: 


P226,100.00 


